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Healthfirst & Evernorth: Greater strategic value 
 

Evernorth seeks to be Healthfirst’s partner of choice as you execute your mission of improving health every 

day and serving as the best choice for your community in a diverse, equitable and inclusive manner. We are 

highly cognizant of Healthfirst’s stated goals of: 

 
+ Improving affordability and equity 
+ Improving quality through addressing social determinants of health 
+ Increasing access to communities in need 
+ Streamlining the member experience through advanced analytics to achieve a Net Promoter Score 

better than 60 

In addition to the compelling PBM services proposal from Express Scripts, Evernorth offers the opportunity to 

bring powerful analytics and services to Healthfirst to supercharge the existing offerings that you have today 

through eviCore, Accredo, and our medical drug management programs. Evernorth’s capabilities and scale 

paired with your local excellence will enable you to compete differently and deliver additional value for your 

communities.  

 

 

Our vision centers on designing our clinical capabilities for 

the future –to streamline the consumer experience by 

taking a member-first approach to navigation, advocacy, 

and care coordination that is holistic, inclusive, and 

seamless to the end user. Our combined vision within the 

digital and care space is to look for end-to-end condition 

management, meeting global clinical outcomes for clients 

and providing outcomes-based results across our 

Evernorth portfolio. While we recommend Express Scripts 

as your PBM, all solutions will be available to Healthfirst 

regardless of your PBM selection. We are committed to 

leveraging the best of the Evernorth offerings you already 

have from eviCore, Accredo, and medical rebate 

management with increased offerings in the future to 

exponentially expand the value we deliver to you. 

 

 

 

 

With that in mind, future partnerships could include (but are not limited to): 

+ Comprehensive insights driven by Intelligence+ to co-develop and inform solutions leveraging the 
best of Healthfirst and Evernorth clinical solutions, with a focus on health equity and social 
determinants of health. 
 

+ Incorporation of digital health formulary options to engage members differently to lower the total 
cost of care through their smart phones and issued devices. 
 

The power of inclusion 

Maximizing and leveraging Healthfirst’s market opportunities* 
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+ Integration of medical and pharmacy through Evernorth’s innovative HealthConnect 360 platform 
coupled with real-time interoperability for electronic health records, prior authorization, and care 
coordination. 

 

+ Enhancing your medical rebate opportunities in alignment with current contracts; with both Express 
Scripts and Evernorth in place, we’d increase your current share percentage by 2%. 

 

+ To further expand the value from your medical rebates, specialty value and eviCore programs, we 
also have the capability to fully manage the technologic and operational benefits inherent with a 
“single vendor” approach. This approach offers Healthfirst a comprehensive patient and provider 
management solution that delivers the best of our combined medical drug management solution, 
including access to our full range of services that control costs and ensure quality better than ever 
before, with a 3.5:1 ROI, valued at an additional $5.4M. 

 

+ Dedicated specialty value and focus from Accredo; with Evernorth and Express Scripts 
integration, there are a variety of additional programs and services that will be available to Healthfirst 
to reduce spend, better coordinate member care, and align your clinical program goals. 
 

+ To enhance the eviCore medical oncology proposal Healthfirst is current evaluating, Evernorth is 
offering additional value through the fully integrated Evernorth medical oncology program. When 
combined, these programs equate to nearly $40M in incremental value. The enhanced program 
offering includes: 

o Greater medical rebate strategies 
o Oncology-specialized pharmacists 
o Therapease nutritional support 
o More aggressive specialty pricing in conjunction with the utilization management offer 
o Year one administrative fees waived for the eviCore medical oncology program plus its 

incremental value for 2022 savings  
 

+ Fully integrated condition management support for musculo-skeletal (MSK), sleep and DME 
management. These holistic, member-centric offerings harness the power of eviCore’s 
comprehensive utilization management services, Evernorth’s increased data management, 
behavioral health alignment, and comprehensive pharmaceutical management strategies (including 
opioids) to maximize value for Healthfirst.  

o Exhibit 1 below demonstrates the end-to-end approach for MSK, beginning at identification 
through treatment and outcomes reporting 

o Exhibit 2 outlines the comprehensive savings opportunity estimates for the three programs 
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Exhibit 1 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 
Exhibit 2 

 
COMBINED LOBs 

Product 

Bundles 
Products 

Average Year 

1 Savings 

PMPM 

Average Year 1 Annual 

Savings 

Proportion 

of Savings 

Low High Low High  

Sleep Sleep $0.20 $0.39 $3,845,829 $7,691,659 10% 

Musculoskeletal 

Pain Management $0.14 $0.27 $2,649,119 $5,364,734 7% 

Joint Surgery $0.24 $0.50 $4,706,669 $9,727,355 12% 

Spine Surgery $0.36 $0.76 $6,994,348 $14,960,571 19% 

PT/OT $0.97 $1.29 $19,019,846 $25,359,795 32% 

DME DME $0.51 $0.89 $10,063,376 $17,400,515 22% 

  Year 1 Total - 1,632,703 Members $2.41 $4.11 $47,279,189 $80,504,630 100% 

 

As this list is illustrative, the Evernorth team welcomes the opportunity to have a more collaborative strategy 

session with the Healthfirst team to co-develop topics and solutions based on your immediate market 

challenges and needs. 
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As we outlined in the Express Scripts’ RFP, Healthfirst will have 
the strategic leadership support of an Executive Sponsor, Amy 
Bricker. Amy is a pharmacist by training and has been with 
Express Scripts for more than 10 years. She has held 
leadership roles in pharmacy network management and supply 
chain economics. Before assuming the role of President of 
Express Scripts, Amy served as Senior Vice President of 
Supply Chain with responsibility for building key relationships 
and managing strategic initiatives across the pharmaceutical 
supply chain. In her current role, she had leadership of Express 
Scripts’ full portfolio of business division and client 
relationships. 

As your Executive Sponsor, Amy will be your leadership 

advocate, ensuring the Healthfirst team receives superior 

coordination and service to achieve its goals. 

* The pricing improvements offered herein for various Evernorth services are based on the overall size and 

scale of the combined services and thus contingent on Express Scripts selection as Healthfirst’s PBM for 

2023; no offer for Evernorth services will remain valid on an individual basis. 

Executive support 

“I look forward to working closely with 

the Healthfirst team and to 

meaningfully collaborating with you to 

achieve your lofty goals. I firmly 

believe that by working together on 

DE&I and quality initiatives to support 

the member experience, we can drive 

improved outcomes for your patients, 

better cost savings for your plan, and 

an overall better experience for both 

your patients and your providers.”  

Amy Bricker, Executive Sponsor- 

President, Express Scripts 

 


