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Innovation Plan 
Express Scripts is consistently looking into the future to predict healthcare challenge areas and be the 
first in the industry to successfully tackle those issues and deploy new solutions.  

We continually evaluate the market and our clients’ pain points to identify new pilot and solution 
opportunities. We are laser-focused on creating innovative solutions that tackle the difficult challenges 
such as: 

• High cost of specialty medications 
• Nonadherence/noncompliance to necessary drugs 
• Member inertia and preventing chronic condition development 
• Clinical impact and financial cost of those living with common behavioral health conditions 
• Stigma and access to care challenges for behavioral health conditions 

Our commitment to innovation sets us apart from our competitors. We invite Highmark to our Express 
Scripts Lab for a visit to experience firsthand the innovations we are building with clients today. 

Innovation Roadmap     

   Behavioral Health with inMyndSM 
   Digital Health Formulary 
   SafeGuardRx – HIV Care Value ProgramSM  
   Exclusive Performance Medicare Network (EPM) 
   Medical Drug Management (MDM) 
   Medicare Over-The-Counter (OTC) Solution 
 
   SafeGuardRx for Medicare 
   Value Performance Medicare Networks 
   Injectable Adherence 
   Enhancing Our Specialty Pharmacy Offering 

 
Medicare Part D Star ratings 

   Congestive Heart Failure Remote Monitoring 
 
   Rapid Innovation for Simplicity, Predictability, and Affordability 
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2020 

Behavioral Health with Digital Cognitive Behavioral Therapy 

With 1 in 5 U.S. adults experiencing mental illness in a given year and mental illness costing US 
employers $17 billion each year, Express Scripts has stepped in with a solution. inMyndSM is a thoughtful 
solution that helps both patients and payers better recognize, treat and support mental and behavioral 
health conditions. Offering inMynd is a key component of a holistic strategy which will ultimately lower 
total cost of care, avoid downstream acute costs, deliver increased productivity and ensure members are 
getting the support that they need for a healthier and happier life. This approach reinforces that every one 
of us deserves to lead a healthy life anchored by a healthy mind. For patients, the better experience is 
paved with expert guidance, treatment, support and whole person care. For payers, the solution guides 
your members, therefore your benefit, to cost efficiencies through maximized clinical improvements. 
Better member care and predictive abilities prevent downstream medical costs. inMyndSM is designed to 
be layered onto any of your existing behavioral health programs to build a comprehensive, holistic 
solution that helps both patients and payers better recognize, treat and support mental and behavioral 
health conditions. With the industry's first predictive models for the progression of anxiety, depression 
and insomnia, we can proactively meet each member on their personal mental health journey. As part 
of inMyndSM, Express Scripts will be partnering with SilverCloud to provide dCBT. Cognitive Behavioral 
Therapy (CBT) is a form of psychological treatment that teaches people to develop coping skills that help 
them change their own thinking, emotions and behavior to improve mental health. Digital Cognitive 
Behavioral Therapy (dCBT) makes this easily accessible in a web or app-based program. Together, we can 
guide people because we know that when we take care of every mind, we take care of every body.  
 

Digital Health Formulary 

Increasingly, clients want to deploy digital health solutions and digitally-based clinical interventions to 
help care for patients. This means they must know which solutions - including digital therapeutics, mobile 
health interventions, remote patient monitoring, and telehealth solutions — are safe and clinically 
effective, and of value for the cost. Additionally, clients face a vast digital health landscape when 
selecting solutions – and this marketplace is functioning largely without any third-party oversight ensuring 
safety, efficacy and usability.  

To make it easier for payers — and the members they serve — to sift through these solutions, Express 
Scripts recently introduced the industry’s first, standalone digital health formulary. The digital health 
formulary is so much more than a list. It’s a pathway for payers to easily and cost-effectively cover digital 
health solutions, combining applications and technologies that help address some of the country’s most 
urgent chronic conditions, including diabetes, pulmonary health, cardiovascular health and behavioral 
health. 

To be included on the digital health formulary, a digital health solution must demonstrate: 

• Clinical effectiveness 

• A user-friendly experience  

• Stringent security and privacy compliance 
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• Value and affordability 

The Express Scripts Digital Health Formulary initially includes 15 solutions, including remote monitoring 
services and digital therapeutics, that aid in the management of eight of the country’s most common 
chronic conditions: diabetes, prediabetes, hypertension, asthma, pulmonary disease, depression, anxiety, 
and insomnia.   

The Digital Health Formulary was built to evolve over time, and grow to address the health challenges that 
are most pressing to our members and plan sponsor partners. With the investigation of digital health 
solutions in musculoskeletal, women’s health, oncology, smoking cessation, and more to the Digital 
Health Formulary, we continue our commitment to helping our clients make digital health click.  We plan 
to continually evaluate market needs and on an annual basis and bring new, reviewed solutions to our 
Clients and members.   

Below is an initial list of the solutions that have been reviewed for effectiveness, ease of use, and 
affordability. Additional solutions are being explored and will be continually added as over the next few 
years. 

 

 

 

 

 Clinical 
Category Sub-Categories Digital Health Formulary 

Diabetes 

Type 1 Diabetes 
Type 2 Diabetes 

• Preferred: Livongo® Health for 
Diabetes 

• Alternatives:  

• Omada Health for Diabetes 
• LifeScan's OneTouch 

Reveal® Plus, powered by 
Welldoc’s BlueStar® platform 

Diabetes Prevention 

• Preferred: Livongo® Health for Pre-
Diabetes 

• Alternative: Omada Health for Pre-
Diabetes 
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 Clinical 
Category Sub-Categories Digital Health Formulary 

Cardiovascular Hypertension 

• Preferred: Livongo® Health for 
Hypertension 

• Alternative: Omada Health for 
Hypertension  

Pulmonary 
Asthma 
COPD 

Propeller Health 

Mental Health 
Depression 
Anxiety 
Insomnia 

• SilverCloud Health Cognitive 
Behavioral Therapy 

As one of our existing clients, we invite Highmark to take advantage of our partnership with SliverCloud 
Health, where we are currently supporting members through the COVID-19 pandemic by making their 
digital mental health platform available to you and your members at no cost. SilverCloud Health’s 
platform, which is included on the Express Scripts Digital Health Formulary, enables members to build 
resilience and develop skills to better manage stress and sleep issues. Based on principles of cognitive 
behavioral therapy, mindfulness, and positive psychology, the action-oriented solutions could help 
members build self-awareness and self-management skills to improve emotional health.    

SafeGuardRx – HIV Care Value ProgramSM 

Today's healthcare landscape can be unpredictable and challenging, and the budgetary impact to 
healthcare payers is significant. In this volatile climate, you need a pharmacy benefit partner that will take 
bold actions and provide innovative solutions. Through the SafeGuardRxSM suite of solutions, we’ve proven 
that by combining specialized care with value-based strategies, we can put the right care within reach and 
limit plan sponsors’ financial exposure. This suite has successfully narrowed the gap between market 
challenges and a growing pipeline, driving tangible results for the most complex conditions.  

Since 2014, we have protected clients from the soaring costs of treating hepatitis C, high cholesterol, 
cancer, inflammatory conditions, diabetes, asthma, chronic obstructive pulmonary disease, multiple 
sclerosis, rare conditions, and migraines. We have also implemented programs that minimize the impact 
of brand-drug inflation and prevent unexpected cost spikes from impacting our plan sponsors. 

To further reduce costs and improve care in 2020, we're launching a proactive and protective solution to 
better achieve optimal care and value within the HIV class. Among the estimated 1.1 million people 
nationwide who are potential candidates for pre-exposure prophylaxis treatment (PrEP), only 8% are 
receiving it, according to the US Centers for Disease Control and Prevention. With these gaps in patient 
care, and heightened public focus on decreasing HIV prevalence, Express Scripts is again taking bold 
action to unlock new financial value and better health outcomes. 



 

 

Highmark  
June, 2020 

  
 

5 
 

 

The HIV Care Value program will take on key challenges such as compliance to PrEP therapy, decreasing 
prevalence of HIV, and driving improved affordability for plan sponsors and patients. 
  
In addition, we’re helping our clients prepare for the upcoming zero-dollar copay requirement, with a goal 
that zero members miss out on a life-saving therapy. The HIV Care Value program will provide educational 
materials to providers that may have high at-risk patient populations, and a trend cap to help plans 
control costs associated with increased PrEP utilization. Enrolled clients may also see better patient 
medication adherence via TRC outreaches, and greater compliance with clinical guidelines, which can 
translate to lower downstream medical and prescription costs. 

 

 

Exclusive Performance Medicare Network (EPM) 

EPM is a CMS and AWP-compliant solution that offers savings on traditional and specialty medications to 
clients from performance payment fees (often referred to as Direct and Indirect Remuneration [DIR]), 
while focusing on CMS Star metrics to improve Quality ratings and member outcomes. We increase 
pharmacy engagement through enhanced patient outreach and physician consultation to quickly close 
gaps in patient care at the point of service. This network does not require a preferred differential, so is a 
new quality network option for SNP plans, or plans who want a quality-based network without a 
differential.  It can also be used in conjunction with our other preferred value networks.   
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Medical Drug Management (MDM) 

Expanding for Medicare  

We are expanding our MDM program by allowing clients to choose to implement step therapy clinical 
policies for Part B drugs in addition to the available 100+ clinical policies built specifically to ensure safe 
and appropriate use of medical drugs. Additionally, we have a strategic roadmap that offers advancing 
solutions in reimbursement management and cross benefit (B-D) step management that collectively 
delivers an innovative approach to Part B drug management. 

Our Medical Drug Management program offers cost savings, operations, and delegation reporting 45 days 
after the close of each quarter that provides robust oversight to you as a Medicare Advantage plan 
sponsor. The program reporting includes a comprehensive view of spend and trend by drug, therapy 
class, and provider.   

CareContinuum 

CareContinuum provides medical rebate consultative services, including analytical and strategic support. 
Our medical rebate consulting group consists of clinical, financial, and program experts who are 
dedicated to working directly with Highmark and your account team to provide superior consultative 
support. 

We perform analyses to help maximize medical drug rebate opportunities. Several characteristics 
distinguish our medical drug rebate administration: 

• We contract to allow payers maximum flexibility to manage their philosophy. 

• Through our medical drug rebate contracting strategy, Express Scripts contracts with 
manufacturers to provide Highmark the most cost-effective medical drug benefit possible. 

• Medical drug rebates vary based on benefit design and medical guidelines and the number of 
products in a therapy class. We focus on contracts that allow flexibility. 

The team meets on a regular schedule as necessary to meet your needs — monthly, quarterly, or more 
frequently if necessary. Meetings typically occur prior to Highmark’s Pharmacy & Therapeutics (P&T) 
Committee meetings. At that time, we model opportunities with new drugs, contract changes since the 
last meeting, and discuss other items of importance in the marketplace 

Medicare Over-The-Counter (OTC) Solution  

Medicare members will have the ability to order OTC medications through our third party partner, Convey, 
and have them shipped to their home. Members will be able to use their Medicare plan to pay for these 
drugs. 
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2021 

SafeGuardRx for Medicare 

We have had a great deal of success within the commercial space driving more accountability to 
manufacturers for the quality and efficacy of their medications. As a result of this success, we are 
exploring appropriate disease states to bring similar solutions for Medicare. Being able to offer our 
Medicare clients incremental value for early discontinuations or needing to add additional therapies will 
assist in ensuring a drug’s value is tied to its efficacy.  

Value Performance Medicare Networks  

We listened to what is important to our clients, as well as the pharmacies we contract with. Using this 
feedback, and building on the success of our current performance networks, we contracted three new 
networks for 2021. While keeping member access and choice in mind, the networks will drive quality 
performance and adherence across all adjudicated retail claims. These are new options for 2021 for 
clients who want to measure pharmacy performance differently. With the flexibility to be implemented as 
either exclusive or preferred, these networks will allow pharmacy performance payments to be tied to 
benchmark goals for certain Star measures rather than in aggregate across pharmacy performance. This 
set up provides a stronger incentive for pharmacies to increase member satisfaction and adherence. 

Injectable Adherence 

Patients who self-inject medications at home often struggle to stay adherent to their medication. Express 
Scripts is currently piloting a smart sharps bin programmed with a member’s daily dosing schedule. This 
device is able to send strategic reminders to help nudge the member if they have missed a dose, and 
ultimately track and increase adherence. By providing members taking critical specialty medications with 
a connected device, we are enabling clinicians, like nurses, to provide intervention counseling in real time 
and help overcome barriers to better medication adherence. Upon conclusion of the pilot, we will assess 
results and feasibility of expanding this solution to a broader population.  

Enhancing Our Specialty Pharmacy Offering 

We’re always pursuing and implementing new pharmacy features and solutions that allow us to 
continually improve the pharmacy experience for our members, clients, and physician customers. For 
example, we continue to expand our copay assistance solutions which are proven to connect patients 
with the resources they need to remain adherent to their therapy. Through Accredo, we are able to 
support more than one-third of our patients in receiving financial assistance from manufacturers and 
foundations for specialty medications. Our research shows a 6% to 8% positive boost in adherence for 
patients with cancer, multiple sclerosis, and rheumatoid arthritis due to copay assistance. In addition, we 
continue to launch new digital and online capabilities for our website and mobile applications that allow 
patients to seamlessly connect with resources to enable them to take control of their condition. 

 
We’re also excited to launch new pharmacy features and solutions that allow us to continually improve 
the pharmacy experience for our customers. Our specialty service enhancements are focused in these 
three areas: 

1. Evolving our best-in-class patient care model — Optimizing patient contact practices through 
enhanced call routing processes, post-call surveys, and incorporating patient preferences; 
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establishing additional therapy management protocols; improving the interface 
and technology our clinicians use to engage patients; and building more robust reporting 

2. Creating a multifaceted digital interface — New online capabilities and service features via web 
and mobile devices that allow patients to seamlessly connect with resources to enable them to 
take control of their condition 

3. Enhancing interactive physician tools and resources — Streamlining the communication process 
for providers by offering additional primary points of contact and on-demand interaction tools, 
which provide real-time status and prescription updates 

 

2022  

Medicare Part D Star ratings 

Express Scripts understands the continued focus and importance on Star Ratings and continually works 
with industry partners, clients, and CMS to ensure our continued support of these measures, both draft 
and active. Understanding draft measures is a critical step in ensuring that our clients are in a position to 
achieve optimal ratings long term. That’s why we integrate our innovation strategies to have the ability to 
address draft measures and be successful out of the gate. With CMS codifying the two year runway for 
draft measures, it allows us to use our innovative expertise to implement strategies that align with market 
timelines and allow us to provide our clients with the tools necessary to address the rating.  We expect to 
be able to support any newly codified measures after the two year draft period through our clinical 
programs and solutions.  

We are also consistently reviewing and providing comments to CMS about rule proposals, including 
information the funnels in to that work, such as measures from PQA.  In reviewing the proposed rules, it 
allows us to understand what will be measured and how our New Solutions team can work to quickly 
bring valuable clinical solutions to market. 

Congestive Heart Failure Remote Monitoring  

One in five Americans develop congestive heart failure (CHF) within their lifetime. Patients often struggle 
to identify changes in their health that are linked to cardiac events, so it is no wonder that congestive 
heart failure is one of the top three drivers of hospital readmissions. In addition, patients that have had 
their first CHF event are at high risk of readmission within a short time period due to a second event. By 
providing a smart scale device that shares patient weight with our cardiovascular pharmacists, we can 
alert patients to concerning changes in weight, and provide education and support in an effort to prevent 
that second event from ever happening. This solution is currently in development stage for an upcoming 
pilot. Upon conclusion of the pilot, we will assess results and feasibility of expanding this solution to a 
broader population.  
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2023 and 2024 

Rapid Innovation for Simplicity, Predictability, and Affordability 

As mentioned in the introduction of this Attachment, our Innovation approach centers around consistently 
monitoring the healthcare landscape for new and emerging trends, developing innovative solutions that 
tackle some of the most difficult challenges, and responding quickly so that patients receive high-quality 
care when they need it most. This approach has been most recently demonstrated by our coordinated, 
evolving response to the COVID-19 pandemic. Our multi-faceted response included activation of 
Emergency Access to Benefits (EAB) for our members, enhanced Advanced Utilization Management (AUM) 
quantity limits for anti-stockpiling, free access to SilverCloud Health’s digital health platform, a 
partnership with Buoy Health to enable member access to a COVID-19 symptom checker, and more. 

As we look beyond our three-year innovation roadmap, we expect to continue executing on our mission to 
make healthcare simpler, more predictable, and more affordable for those we serve.  

• Making Healthcare Simple. We’re focused on developing personalized solutions with integrated 
capabilities to better treat the whole person, and drive digital adoption to keep members at home 
with their families and out of pharmacies, hospitals, and clinics. 

• Making Healthcare Predictable. We’re furthering our capabilities to leverage robust data and insights 
through advanced analytics and predictive modeling, and developing proactive solutions to support 
behavior change before life-threatening events occur.  

• Making Healthcare Affordable. We’re collaborating with our partners throughout the supply chain to 
promote value-based solutions, ensuring that members receive the highest quality care at a 
reasonable cost, 

 


